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ACTION PLAN FOR THE IMPLEMENTATION OF
2022-2028 ROAD SAFETY STRATEGY FOR THE CITY OF KRALJEVO

The Road Safety Strategy provides the foundation for systematic and efficient road
safety system management in the city of Kraljevo. The strategy, as an umbrella road
safety document, recognizes the basic areas, priorities and guidelines for effective
work on improving road safety. The 2022-2028 Road Safety Strategy for the city of
Kraljevo set the goals that should be achieved in terms of improving road safety in
the following seven-year period. Initially, the implementation of the Strategy should
ensure continuity in reducing the number and consequences of road accidents on
the territory of the city.

The Road Safety Action Plan was created as a tool for effective Strategy
implementation. The Action Plan defines specific measures and activities, their
dynamics, key institutions for their implementation and indicative financial resources
for their implementation. The Action Plan is based on the implementation of
measures and activities recognized by scientific research and best practice, which are
expected to have the maximum effect on improving road safety. Specific measures
and activities, each described through the activity owners, implementation period,
indicators of performance, source of financing and a rough estimate of costs, are
contained in the Action Plan. The Action Plan is based on the Road Traffic Safety
Strategy, i.e. it is designed so that it allows achievement of the goals set by the
Strategy through consistent implementation.

The key to success in implementing the Strategy is the coordination and cooperation
of all road safety entities at the level of the city of Kraljevo, along with intensive and
effective cooperation with nationa road safety institutions. The Strategy and the
accompanying Action Plan focus on the joint work of city institutions, the local
community, the economic sector, the educational sector, the media and other
entities aimed at ensuring the effective establishment and improvement of the road
safety management system.

The Action Plan contains precisely defined activities, structured by road safety pillars.
The road safety pillars are defined by the United Nations, within the document
Decade of Action for Road Safety. The five road safety pillars by which the measures
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and activities for road safety improvement are systematized are the following:

\ A1
O Pillar 1. More efficient n
. road safety n Pillar 2. Safer roads
' management
L L
Pillar 3. Safer vehicles ‘ Pillar 4. Safer road

LY users

| i

F O Pillar 5. Post-accident
activities

The Action Plan recognizes the owners of each activity, as well as the institutions and
organizations whose cooperation is expected for each activity. Then, it defines the
indicators of the effects of the activities. Finally, it lists the sources of financing the
activities and indicative funds necessary for their realization.

Funds for the implementation of the Strategy goals are provided in the Action Plan in
accordance with the funds allocated by the city of Kraljevo for road safety
improvement for the year 2022, which were collected from traffic fines charged
pursuant to the Road Traffic Safety Law. In addition to these funds, funds provided
by responsible state level organizations will be used, as well as funds from other
sources (gifts, donations, etc.) in accordance with the law.
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Performance Source of Estimated
Ord. no. Activity Activity period - Activity owner Cooperation . budget from
indicator finance ‘
fines
|Goa| 1. Strategic road safety managemen |
Strategy and Documents Road Safet All interested road safet ovechr):;zlent -
1.1. Action Plan D adopted at the A o Y| 9 2,500,000
development D City Assembly Council entities Road Safety
D Council

Descripti| Creating a basic road safety strategic document for the period from 2022 to 2028, which will recognize the basic guidelines for work in the field of
on: | road safety.
Defining the accompanying Action Plan for the same period which, in accordance with the Strategy, will define the basic measures and activities to be
taken to act on the problems recognized by the Strategy.
2
Strategy and D Documents Road Safet All interested road safet Local ¢
1.2. Action Plan D adopted at the oac Satety nterested road satety) government - 2,500,000
Review D City Assembly Council entities Road Safety
D Council
P 2028
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Descripti
on:

Before the end of the period for which they were created, the Strategy and Action Plan need to be revised against the set goals and priorities. The
review includes an analysis of the effectiveness of the implementation of the goals set in the Strategy and an analysis of the current road safety in the

city of Kraljevo in 2028.

Goal 2. Data-based road safety management

Traffic police, Local road

Maintaining and Established new . Local
. 9 manager - Public 3,500,000
updating the local database Road Safety . government -
2.1. . . : Enterprise for (500,000 a
road safety functionalities, Council Construction Land Road Safety ear)
features database updated data Council y
Development
Descripti| The basis of strategic action through an effective road safety system is monitoring road safety. The state of road safety describes a wider range of
on:|data, and their analysis should identify locations, categories, period, participants and measures to act on them. By offering insight into data on

accidents, participants in accidents, indicators, roads, attitudes of road users and other data, the road safety features database should allow effective
recognition of problems to implement targeted road safety measures and monitor their effects. The database should be interactive and publicly
available, be accessible for and allow analysis by all interested persons and institutions engaged in road safety in the territory of the city of Kraljevo.
Database maintenance implies software support for fully functional operation of the database, engagement of hardware components, server services
and continuous control of operation. As part of maintenance, it is necessary to control the existing data and periodically enter new data with clearly
defined data sets and technical conditions data meet. The established database and the data analysis model need to be improved in terms of data
structure along with implementing new application solutions for analyzing existing data. Within the database, it is necessary to establish a segment
for the interactive road manager work, with contents that would allow more efficient monitoring of all works and improve communication between

the road manager and field services.
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Implementin Number of people Traffic police, local road Local
P g =D . oT peop manager and others - Funds
road safety trained in using Road Safety ) : government - .
2.2. ) 2025 . Public Enterprise for provided for
features database road safety Council : Road Safety . .
. ) 2026 Construction Land . in point 2.1
use training features database Council

Development

Descripti| To monitor the state of road sdfety in the territory of the local self-government and the effects of the implemented road safety measures, two

on: | prerequisites must be met: an established and functional road safety features database and local self-government staff trained to use the database.
The local database functionalities must be directed towards making clear management decisions, which implies an advanced knowledge of the
software environment and the available data in the database. This activity involves the implementation of training in which local self-government
representatives (RS Council, Ministry of Interior, Road Manager, etc.) would be familiarized with the basic modules of the database application
solution and functional characteristics in order to facilitate the use of the database for defining road safety measures. New tools in the database and
their capabilities must be user-friendly, but it is also necessary to familiarize all interested users with how to use them. It is necessary to organize
training for all employees in institutions working in road safety and want to use application solutions and applications from the database.

Professional m

.. Local
raining of m Number of ) ,500,
2.3. training o o ber o Road Safety | All interested road safety| government - 3,500,000
employees E trainins, number of . .. (500,000 a
oo Council entities Road Safety
working in road ) 2026 attendees year)

safety Council
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Descripti| The road safety system holders are the key institutions in the territory of the City of Kraljevo, that is, the staff of those institutions. The improvement
on: | of professional capacities implies continuous improvement of staff in road safety in the holder institutions by offering specialized trainings for
obtaining licenses and professional seminars and conferences. Responsible and professional work implies constant keepng up with new trends and

processes in road safety.
12,000,000
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territory of the city
of Kraljevo

Land
Development

PILLAR 2. SAFER ROADS
Performance Source of Estimated
Ord. no. Activity Activity period o Activity owner Cooperation . budget from
indicator finance '
fines
Goal 1. Implementing modern road network safety management techniques
Establishing a Implemented
reference system of project, number of Local road manager Local 3,600,000
11 municipal roads km of roads for Road Safety - Public Enterprise | government - (1,200,000 in
o and streets in the which a reference Council for Construction Road Safety 2022, 2023 and
territory of the city system has been Land Development Council 2024 each)
of Kraljevo established
Description: | The reference system of roads and streets is the basis for the implementation of modern tools for improving road safety.
. Local road
Identifying manager - Public Local
dangerous "black Number of finally ger Funds provided
" . o Enterprise for Road Safety government - . .
1.2. spots" on the identified black . . for in point 2.1
Construction Council Road Safety .
spots Council from Pillar 1
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Description: | The black spot management tool belongs to the tools that can yield significant results in a relatively short time, and with relatively small
investments, in terms of reducing the number of road fatalities, when the road is viewed as a factor in the occurrence of road accidents. The launch
and implementation of the black spot management tool, with a special focus on identifying black spots as part of the management tool, is an
obligation of the road manager recognized by the Law on Roads. On the territory of the city of Kraljevo, the identification of black spots has been
facilitated by applying the functionality of the local road safety features database.

o L Local road
Final identification .
Number of manager - Public Local
of black spots and :
13 creation of a stud created black spot| Enterprise for Road Safety government - 3,000,000
h . y remediation Construction Council Road Safety | (1,500,000 a year)
with proposed . .
. studies Land Council
remedial measures
Development
Description: | On the basis of final identification of black spots, it is necessary to create traffic technical and construction projects for the improvement -
remediation of black spots. These projects should be verified by responsible designers and prepared for implementation on site.
Local road
Black spot manager - Public Local
P Number of ger. 4,000,000
remediation — . Enterprise for Road Safety government -
14. remedied black . . (2,000,000 a
measure Construction Council Road Safety
. . spots . year)
implementation Land Council
Development
Description: | Based on the identification and design solutions for black spot remediation, it is necessary to implement the defined measures (construction and

traffic-technical).
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2022 3 Prepared
. commission Local road
Analysis of road D reports cl>nlroad manager - Public Local
contribution to the 70778 ports or ger RSA, MCTI, PERS, 1,400,000
contribution to Enterprise for . . government -
1.5. occurrence of . . Traffic police, Road (200.000 a year
. . ) 2025 4 road accidents for | Construction . Road Safety .
accidents with . . Safety Council . in each)
Iy JIF | all accidents with Land Council
fatalities
the most severe Development
consequences
Description: | The activity includes the preparation of independent assessments of road impact on accidents with fatalities, in accordance with Article 91 of the
Law on Roads.
Development of
d and traffi
sirgo:aliig prrc;el:cts Completed
rojects for all
for the ) 2022 2 pincje endent Local road
improvement of 2023 2 P . manager - Public Local
. . assessment in ) 3,500,000
locations according m . Enterprise for RSA, MCTI, PERS, | government -

16. to the project of which the road Construction Traffic police Road Safet (500,000 a year
. Pro) m contributed to the P . y in each)
independent ) 2026 3 Land Council

occurrence and/or
assessments of . Development
. severity of road
road impact on the .
accident
occurrence of road
accidents
Description: | This activity involves the development of traffic technical projects for the improvement of road safety in locations for which independent

assessments of road impact on accidents have shown that the road contributed to the occurrence and/or severity of accident. The implementation
of measures to eliminate unsafe characteristics at given locations is also included.

10
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Risk mapping on

Implemented risk

Local road

. . manager - Public Local
the network of mapping project, ger. 4,000,000
. Enterprise for Road Safety government - .
1.7. roads and streets in number of km of Construction Council Road Safet (2,000,000 in
the territory of the roads included in Y 1 2023 and 2027)
. . : Land Council
city of Kraljevo the risk map
Development
Description: | The Law on Roads defines the obligation of municipal road and street managers to implement Risk Mapping projects at least once every five years.
After the development of the municipal road and street reference system for the territory of the City of Kraljevo, it will be possible to map risks using
an objective method and calculate risks relative to the road network length, ie. based on the number and consequences of road accidents. In
addition to the objective method, risk mapping needs to be based on a proactive method, that is, recording and evaluating the road network safety
features.
Local road
Number of km of man:caerr—osublic Local
Developing road roads for which ger. 5,000,000
. Enterprise for Road Safety government - .
1.8. safety check traffic safety check . . (2.500.000 in
. . Construction Council Road Safety
projects projects have . 2024 and 2027)
Land Council
been created
Development

Description: | This activity is an obligation of the local road manager bapursuant to Article 89 of the Law on Roads. The projects are implemented after the risk

mapping project for the highest risk streets/sections.

11




2022-2028 ROAD SAFETY ACTION PLAN OF THE CITY OF KRALJEVO

Creating traffic
technical projects
for the

Local road

proverment of Number of manager - Public Local 8,000,000
19 SSfet on the i mplemented Enterprise for Road Safety government - (4,000,000 in
o ) y P ) Construction Council Road Safety | 2025 and 2028)
sections checked projects .
Land Council
for road safety and
. . Development
implementation of
measures
Description: | This activity involves the creation of traffic technical projects for the improvement of roadsafety on the sections checked for road safety. The

implementation of measures which would eliminate unsafe characteristics on the road sections included in the road safety check is also covered.

12
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Goal 2. Road system improvement

Developing a

Adopted

Local road

technical traffi - Publi Local

reefjlarllif)an rrao'lecct amendment to ml?rr::egrerrise lfJorIc over(:wcr:ent - >000,000
2.1. 9 Proje the decision on prise Road Safety Council 9 (2,500,000 in

to improve traffic . : Construction Road Safety

- technical traffic . 2023 and 2024)
efficiency and road . Land Council

regulation
safety Development
Description: | This projects needs to review and improve the existing solution on technical traffic regulation in the territory of the city of Kraljevo, which includes

all measures and actions determining the traffic regime in normal conditions and in the conditions of road works, and in particular: traffic direction
and control, speed control in line with traffic flow density, speed limit in line with roadway and weather conditions, determination of one-way roads
and streets, determination of roads and streets where traffic in general or traffic for a particular type of vehicle is prohibited, speed limit for all or
particular categories of vehicles, determination of space for vehicle parking and stopping, supplying, directing and redirecting users, determining a
safe and efficient way to regulate traffic at intersections, bus stops, permitted axle loads, for environmental protection purposes, etc.

13
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Installing traffic Local road manager Local
-a7ing Implemented - Public Enterprise 10,000,000
signals and . Road Safety . government - .
2.2. . traffic signals and . for Construction (5,000,000 in
equipment to serve . Council Road Safety
road equipment Land Development . 2025 and 2026)
road safety Council
and others
Description: | In accordance with the activities provided for in Pillar Il, Goal 2, point 2.1, for locations for which traffic-technical projects have been prepared, it is
necessary to instal traffic equipment and signals along with the planned works.
Implementin
P 9 Local road manager
measures to Number of . . Local
. . - Public Enterprise
improve road safety locations for Road Safety . government -
2.3. . . . for Construction 3,000,000
of the elderly and which the project Council Road Safety
? Land Development .
people with was prepared Council
L and others
disabilities
Description: |It is necessary to prepare complete traffic technical and, if necessary, construction projects for the implementation of the recommendations defined
by the previous activities, which have been verified by the designer, and apply the proposed measures. These projects refer to locations recognized
as high-risk within the analysis of road safety of elderly people (in accordance with the results of the project described in Pillar IV, Goal 2, point
2.12).

14
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JMy unjoj cy

) 2023 HaANEXHOCTM
Improving the . nocaoBu 3,500,000
b 9 P 2024 o Improved parking Road Safety Road Safety .
2.4. parking model to model Council ynpaB/batba Council (1,750,000 in
serve road safety napkuparem (JKI1 2023 and 2024)
~ducroha
KpammeBo”) v gpyru
Description: | Parking can significantly affect road safety in locations recognized as high risk. As part of these activities, project documentation should be created
for changing the parking model, relocating, removing or creating dedicated parking spaces in specific content zones. The reorganization of open
parking spaces and the charging system, as well as the introduction of restrictive measures, will ensure a more rational use of parking spaces in the
first central zone, where parking of passenger vehicles is limited to two hours.
) 2023 Number of km of Local road manager Local 3,000,000 (
55 Creating a traffic ) 2024 road for which the|  Road Safety - Public Enterprise | government - | 1,000,000 in
b signal cadastre m cadastre was Council for Construction Road Safety | 2023, 2024, and
created Land Development Council 2025)
Description: | Improvement of traffic control and efficient application of traffic signals and equipment is impossible without adequate records of traffic signs and

aspect of all related parameters.

signals. It is necessary to enter traffic signals in the electronic records within the corresponding application solution (local database) which includes
the basic signal structure with mandatory GPS coordinates. The application solution should allow the analysis of the existing database from the

15
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Improving the 2023 2 Number of Local 20,000,000
26 existing automatic locations with Road Safety MYTT 1 Apyri government - | (5,000,000 in
e traffic violation . Council Road Safety 2022, 2023,
detection system installed systems Council 2027 and 2028)
Description: | The existing automatic traffic violation detection systems in use should be adequately maintained, calibrated and improved in accordance with new
technical solutions on the market while expanding the range of automatically detectable violations.
Development of ) 2023 3 Prepared project Local road .
. ; manager - Public Local
preliminary and documentation Enterprise for government - 3,000,000
2.7. conceptual design (preliminary and . Road Safety Council (1,500,000 a
for the parking conceptual Construction Road Safety year)
garage design) Land Council
Development
Description: | The general plan also foresees the locations of parking garages, the microlocation of which needs to be worked out with lower level plans. The
public parking garage near the City Administration building is foreseen in the Detailed Regulation Plan "City Center of Kraljevo" in the commercial

part of the building. It is necessary to create project documentation for a public parking garage as a separate facility with the possibility of

arranging a single-story parking and building a prefabricated garage.

16
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Local

Arranging "school Number of schools Primarv school in the overnment 4,000,000
zones” on the for which the Road Safety nary . g (1,000,000 in
2.8. . . . . terriroty of the City of - Road
territory of the city project was Council Kralievo Safet 2022, 2024,
of Kraljevo implemented / Counzlil 2026 and 2028)

Description | Onwumu yuse lpojekma je aHanuza cmarba 6e36edHocmu deye y caobpahajy y 30HU wkona u depuHucarbe odzo8apajyhux pyma 3a kpemarbe
| Oeye, ca npednozomM Mepa 3a ruxoso yHanpeheroe. Ha ocHosy pe3ynmama oegoe [lpojekma 6uhe omozyheHO npenosHasarbe pasaudumux
HenpasusnHocmu u npobsiema Ha pymama koje ce Hajeuwe kopucme o0 cmpaHe Odeye. Takobe, pojekam obyxsama cmepHuye u npedsoze
KOHKpemHux Mepa 3a Omk/arearbe HenpasusHocmu u npobsema, kao u npednoze 3a dasee akmusHocmu Casema 3a 6e3bedHocm caobpahaja

epada Kpasesa ka yHanpeheroy 6e3bedHocmu deye y caobpahajy.

Goal 3. Improving road infrastructure

Number of km of

Construction/repair Local road manager - Local
of pedestrian pedestrian . 139 24,500,000
. . . Road Safety Public Enterprise for | government -
3.1. paths/sidewalks in paths/sidewalks . . (3,500,000 a
. Council Construction Land Road Safety
accordance with constructed/ Develobment u iy Council year)
recognized needs repaired P APY

Description: | In accordance with the results of the tools applied to improve road infrastructure safety (road safety check, independent assessments of road
contribution to accidents with fatalities, identification and final identification of black spots and risk mapping) and recognized needs, expand the

17



2022-2028 ROAD SAFETY ACTION PLAN OF THE CITY OF KRALJEVO

pedestrian infrastructure in Kraljevo in phases.

Local road manager -

2
Creating a safe D Defined bicycle Public Enterprise for Local
- bicycle traffic study D lanes and Road Safety Construction Land government - | .\ 500
o and development D dynamics of Council Development, Road Safety T
plan D development yApyXere buumkancra Council
T n apyrm
Description: | Bicycle traffic development is the backbone of establishing modern traffic that tends to reduce all the negative effects of traffic, especially in terms
of space and ecology. The study should define how the needs and potential of the development of bicycle traffic in Kraljevo will be assessed. The
plan needs to define detailed guidelines for the development of this category in terms of infrastructure development, ways of stimulating bicycle
traffic, promoting the safety of cyclists, creating social awareness of the potential of bicycle traffic as a support for the healthy life of citizens. The
study should contain clear objectives and a dynamic plan for the development and promotion of bicycle traffic.
Constructing bicycle Local road manager Local 25,000,000
paths/lanes in 2024 3 Number of Road Safety - Public Enterprise government - (5,000,000 in
3.3. accordance with the 20253 constructed km of Council for Construction Road Safety 2024, 2025,
Study results paths/sidewalks Land Development Council 2026, 2027 and
(activity 3.2.) n apyru 2028)

18
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Description:

In accordance with the results of the tools applied to improve road infrastructure safety (road safety check, independent assessments of road
contribution to accidents with fatalities, identification and final identification of black spots and risk mapping) and defined cycling routes within the
activities of Pillar 2, Goal 3, point 3.2., expand the pedestrian infrastructure in Kraljevo in phases.

Total planned funds for Pillar 2. SAFER ROADS | 136,000,000

19
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PILLAR 3. SAFER VEHICLES

Performance Source of Estimated
Ord. no. Activity Activity period L Activity owner Cooperation i budget from
indicator finance .
fines
Goal 1. Improving the system for control of vehicle roadworthiness and work of tachograph workshops
The activity is
Increased control 100% of Road Safety Council, implemented
of the work of tacho Ora h RSA, Tachograph within the
1.1. technicians in worksghops Mol workshops in the Mol allocated
tachograph P territory of the city of budget of the
controlled . .
workshops Kraljevo Ministry of
Interior
Description: | Osa akmugHocm cnpogodu ce y oksupy pedosHux akmusHocmu MYTT.
Goal 2. NoBehawe TexHUUKe NCNpPaBHOCTU Bo3wu/a U cnpoBohemwe eaykaumje Bo3auya ca acnekra 6e36egHocTn Bo3uaa
“Free | .
ree inspection Number of . 7,000,000
for vehicles older . Road Safety All interested road Road Safety
2.1. ) inspected . . . (1,000,000 a
than 15 years . Council safety entities Council
. vehicles year)
campaign
Description: | Support of the Road Safety Council in improving roadworthiness of vehicles in the territory of the city of Kraljevo and improving road safety.

20
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Tracto Number of 300,000
r r u r :
. . Road Safety All interested road Road Safety (500,000 a
2.2. roadworthiness inspected . o .
. Council safety entities Council year)
check campaign tractors
Description: | Support of the Road Safety Council in improving roadworthiness of tractors in the territory of the city of Kraljevo and improving road safety.
The activity is
Increased control . . implemented
. 100% vehicle Road Safety Council, ! p .
of the equipment inspection RSA, Vehicle inspection within the
2.3. and operation of . P . Mol . . P . MY allocated
L . service providers service providers in the
vehicle inspection . . budget of the
. . controlled city of Kraljevo .
service providers Ministry of
Interior
Description: | This activity is carried out as part of normal activities of the Ministry of Interior.

21
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Increased control

The activity is
implemented

of business ) 2024 Number of Road Safetv Council within the
2.4. entities selling ) 2025 controlled MTT RSZ\ ' MTT allocated
motor vehicle ) 2026 2 business entities budget of the
spare parts ) 2027 3 Ministry of
Trade
Description: | This activity is carried out as part of normal activities of the Ministry of Trade.
Initiation of social =5
activities focused ) 2023 2 . .
. Private companies, Local
on vehicle safety - ) 2024 Number of :
55 partnership of 55 implemented Road Safety Representatives of government - Companies
o local self- campaians Council motor vehicle Road Safety
government and 2026 2 paig manufacturers Council
businesses m
Description: | When it comes to vehicle safety, the practice of top performing EU countries in road safety shows that in this area private companies and local

governments partner to implement vehicle safety campaigns. The Road Safety Council, in cooperation with socially responsible companies, should
implement campaigns aimed at vehicle safety (education, inspections of vehicles, promotional materials, etc.).

22
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Number of 3,000,000
"Safe on Tractor" . Road Safety All interested road Road Safety | (1,000,000 in
2.6. . implemented . o :
campaign campaians Council safety entities Council 2023, 2025
paig and 2027)
Description: | When it comes to the safety of tractors, the main problem is their insufficient marking in conditions of reduced visibility (night, fog, etc.). The

activity involves purchase and distribution of equipment to tractor owners in the territory of the city of Kraljevo (e.g. additional headlights, set of
lights, reflective boards/markers, rotating lights, etc.).

Total planned funds for Pillar 3. SAFER VEHICLES

| 13,500,000

23
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PILLAR 4. SAFER ROAD USERS

Estimated
Ord. .. .. . Performance .. . Source of
Activity Activity period L Activity owner Cooperation . budget
no. indicator finance .
from fines
Goal 1. Improving the level of knowledge and skills of motor vehicle drivers
The number of ..
E . Y ) The activity
inspections . .
p 2023 4 carried out in 's carried
Improving driving m driving schools Traffic police out as part
1.1. schools operation ) 2025 3 g Traffic police Road Safety Council (increased of normal
. and the number o .
quality control activities) activities of
) 2026 2 (name) of )
the Ministry
recorded )
. . of Interior
irregularities
Descript | The activity implies increased control of the quality of work of driving schools in accordance with the Road Traffic Safety Law.
ion:
Realization of Local
callzation o 2024 3 . 10,500,000
12 additional training Number of Road Safety All interested road government - (1,500,000 a
o and training for P 2025 realized trainings Council safety entities Road Safety ' e;r)
novice drivers 2026 2 Council y
Descript | Additional training for young drivers holding a provisional driving license should include elements of safe and defensive driving by certified
ion: | institutions.

24
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1.3.

Realization of
additional training
for commercial
vehicle drivers

Descript
ion:

Number of
realized trainings

Road Safety
Council

All interested road
safety entities

Local
government -
Road Safety
Council

10,500,000
(1,500,000 a
year)

The activity includes the realization of additional training for operating tachographs and driver's working hours intended for drivers who use
analog or digital tachographs in their work, training for eco-frendly and defensive driving. Eco-driving training includes elements of driving that
constribute to reducing fuel consumption, vehicle maintenance costs (less wear and tear on tires, braking systems, etc), which significantly

contributes to reducing the financial costs of vehicle exploitation.

Goal 2. YHanpehewe 3Hawa, CcTaBOBa M NMOHallakba yYecHUKa y caobpahajy

Activities aimed at

) 2022 o
2024 o
2026 o

Number of
realized activities

Road Safety
Council

Mol and other
interested road
safety entities

Local
government -
Road Safety
Council

3,200,000
(800,000 in
2022, 2024,

2026 and

2028)

This activity includes purchase of campaigns (videos), brochures, promotional material and presentations on pedestrian road

improving
2.1. .
pedestrian road
safety
Descript
ion:

safety. After the implementation of the activities, it is necessary to monitor the achieved effects.

25
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2022 o

Elementary schools

o 4,000,000
Activities aimed at and preschool Local (1,000,000
improving Number of Road Safety institutions in the government - S
2.2. . ) 2025 2 . L . . . in 2022,
children road realized activities Council territory of the city Road Safety
m . . 2025, 2026
safety of Kraljevo, Mol and Council
and 2027)
others
Descript | This activity includes purchase of campaigns, brochures, promotional material and internet presentations on children's road safety, as well as the
ion: | education of children by specially trained/qualified demonstrators. The activity also includes the purchase of appropriate child car seats. After the
implementation of the activities, it is necessary to monitor the achieved effects.
m 5,000,000
Activities aimed at Local .(1’000’000
Mol and other in 2022 and
the older road ) 2024 Number of Road Safety . government -
2.3. . . . interested road 2024,
users category realized activities Council " Road Safety :
(65+) safety entities Council 1,500,000 in
P 2026 4 2026 and
2028)
Descript | Purchase of campaigns, brochures, promotional material and promoting the road safety of elderly road users. It is also possible to
ion:

make promotional videos, arrange for public forums, etc.
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D

Local 1,500,000
. Mol and other .

>4 Activities aimed at Number of Road Safety interested road government - | (500.000 in

o tractor drivers m realized activities Council . Road Safety 2023, 2025
safety entities .

Council and 2027)

Descript | Purchase of campaigns, brochures, promotional material (importance of lights on tractors, influence of alcohol on road safety) and promotion of
ion: | safe road using by tractor drivers. After the implemented activity, it is necessary to monitor the effects of the measures taken.

2022 4 8,000,000

Local (1.500.000

Activities aimed at Mol and other in 2022 and

(CHVITIES aimer D Number of Road Safety . government - !
2.5. increasign cyclists . L . interested road 2024,
realized activities Council o Road Safety
safety m safety entities . 2,500,000
Council
and 2026
2028)

Descript | Purchase of campaigns, brochures, promotional material and promoting the road safety of cyclists. It is also possible to make promotional videos,
ion: | arrange for public forums, social media activities, educational competitions, etc. A special part of the purchase refers to equipment for cyclists:

helmets, reflective vests, lights, markers.
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5,000,000
2023 4 (1,000,000
e Local .
Activities aimed at Mol and other in 2023,
Number of Road Safety . government - .
26 motorcacle and ) 2025 realized activities Council interested road Road Safet 2.000,000in
moped drivers safety entities Council y 2025 and
und 2027)
Descript | Purchase of campaigns, brochures, promotional material and promotion of safe road use by motorcycle and moped drivers. This activity also
ion: | includes purchase of helmets for motorcycle and moped drivers. After the implemented activity, it is necessary to monitor the effects of the
measures taken.
Campaign aimed Local 8,000,000
t reduci t C i . 2,000,000
at regucing rates P 2024 2 ampaign Road Safety All interested road government - (.
2.7. of driving under realized and its . .. in 2022,
. Council safety entities Road Safety
the influence of ITD effect measured Council 2024, 2026
alcohol and 2028)
Descript | Purchase of campaign and accompanying elements (brochures, promotional material, etc.) aimed at raising awareness of the risk of driving under
ion: | the influence of alcohol.
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Campaign focused Campaign Local >>00,000
baig ampaign Road Safety All interested road government - | (500,000 in
2.8. on the importance realized and its . o
of using seat belts offect measured Council safety entities Road Safety 2023, 2025
9 Council and 2027)
Descript | Purchase of campaign and accompanying elements (brochures, promotional material, etc,) aimed at promoting the importance of using seat belts
ion: both on the front and back seats of the vehicle.
Improving drivers' . Local
Campaign . 3,500,000
awareness of the . . Road Safety All interested road government -
2.9. . . realized and its . . (500,000 a
risks of speeding Council safety entities Road Safety
. : effect measured . year)
in traffic Council
Descript | Purchase of campaign and accompanying elements (brochures, promotional material, etc.) aimed at promoting the risk of speeding in traffic.
ion:
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) 2022 o

Campaigns 10,000,000
. Campaign . 2,500,000
targeting ampaign. Road Safety All interested road Road Safety (.
2.10. X realized and its . o . in 2022,
commercial m Council safety entities Council
vehicle drivers 2026 effect measured 2025, 2026
and 2027)
Descript | Purchase of campaign and all accompanying elements (brochures, promotional material, etc.) aimed at promoting the safe behavior of commercial
ion: | vehicle drivers, in cooperation with transport companies in the territory of the city of Kraljevo. It is also possible to make promotional videos,
arrange for public forums, social media activities, educational competitions, etc.
Campaigns aimed 6,000,000
at rzdL?cin the Campaign (1,200,000
9 . m . balg . Road Safety All interested road Road Safety in 2022,
2.11. use of mobile realized and its . o .
. 2025 2 Council safety entities Council 2024, 2025,
phones while effect measured
drivin 2027 and
g 2028)
Descript | Purchase of campaign and all accompanying elements (brochures, promotional material, etc.) aimed at promoting the risk of using a mobile phone
ion: | while driving.
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Development of
projects and

studies on Local
improving the Implemented Road Safety . government -
212. road safety of project Council Road Safety Counci Road Safety 1,000,000
the elderly and Council
people with
disabilities

Descripti| Road Safety Strategy recognizes the elderly (65+) as one of the most vulnerable road user categories. People with disabilities are also a vulnerable

on:|road user category. Coordinating further work on the road safety of the elderly and people with disabilities requires analyzing the road safety of
these categories. Drawing on the analysis results, it is necessary to form a detailed plan for improving the road safety of these road user categories,
which must include guidelines and proposals for specific measures to eliminate risks and problems, as well as proposals for further activities of the
Road Safety Council to improve the road safety of the elderly and people with disabilities.

Goal 3. Improving traffic education

Providing schools Pre-school
.an(‘j pr‘eschogl 100% of planned |hst|tutlons anq Local 4,500,000
institutions with . primary schools in (1,500,000

. teaching staff Road Safety . government - :
3.1. devices and . the territory of the in 2025,
. underwent Council . . Road Safety

equipment for the trainin city of Kraljevo, Road Council 2026 and
improvement of 9 Safety Agency, 2027)
traffic education MESTD

Descript | The activity includes the purchase of additional teaching aids to educate children on safe road using, as a supplement to the basic program
ion: | implemented by MESTD. These resources may include reflective vests, brochures and books on the safe road using, demonstration material and
demonstrations by teaching staff, etc.
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Pre-school
institutions and

Education of 100% of planned . . Local
. primary schools in 4,200,000
preschool and teaching staff Road Safety . government -

3.2. . : the territory of the (600,000 a
primary school underwent Council . . Road Safety

.. city of Kraljevo, Road . year)
teachers training Council
Safety Agency,
MESTD
Descript | Education of teaching staff in primary schools and preschool institutions in the territory of the city of Kraljevo on safe road using by children as a
ion: | supplement to the basic program implemented by MESTD.
Pre-school
institutions and Local
.School patrols” primary schools in 5,600,000
. Number of Road Safety . government -

3.3. project . L . the territory of the (800.000 a
. . realized activities Council . . Road Safety
implementation city of Kraljevo, Road Council year)

Safety Agency,
MESTD
Descript | The idea of the project is that the older grade students in primary schools help younger students when crossing the road over the pedestrian
ion: | crossing on their way to and from school. The activity includes purchase of necessary material (reflective vests and other props for students -

participants in the patrols) and the organization of a ceremony on the occasion of annual awarding of commendations/awards for the participants

in the patrols.

Goal 4. Improving road traffic safety indicators of certain road user categories
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Truck driver

Road Safety Council,

The activity is
carried out as

control - targeted Road Safety Agency, Local
9 Number of 4 'g y part of
control (axle load : Traffic Police government -
4.1. realized truck Mol . . normal
and alcohol . Administration, local Road Safety .
. driver checks . activities of
consumption road manager and Council .
the Ministry
control) others .
of Interior
Descripti| Traffic Safety Council support in the regular control of truck drivers - targeted controls (axle load and alcohol consumption control) for truck drivers
on: | through work coordinated with other road safety institutions
. . The activity is
Tractor driver Road Safety Council, . Y
carried out as
control - targeted Road Safety Agency, Local
o Number of . . part of
control (lighting . Traffic Police government -
4.2. realized tractor Mol . . normal
and alcohol . Administration, local Road Safety L
. driver checks . activities of
consumption road manager and Council .
the Ministry
control) others .
of Interior
Descripti| Traffic Safety Council support in the regular control of tractor drivers - targeted controls (lighting and alcohol consumption control) for tractor drivers
on:|through work coordinated with other road safety institutions and purchase of equipment for tractor drivers that should improve their visibility in

traffic.

Total planned funds for Pillar 4. SAFER ROAD USERS

| 96,000,000

33




2022-2028 ROAD SAFETY ACTION PLAN OF THE CITY OF KRALJEVO

Estimated

Ord. . . . Performance . . Source of

Activity Activity period e Activity owner Cooperation . budget
no. indicator finance .
from fines
Creating
conditions for
improving the D Number of
coorfimated D trained 500,000
action of Local .
) 2024 3 personnel and . (250,000 in
emergency Road Safety All interested road government -

1.1. . number of . o 2024 and
services at the D finted and Council safety entities Road Safety 2026)
accident scene ) 2026 inistributed Council

(Emergency D materials
medical service, D
Traffic police, Fire
brigade)
Descripti | This activity includes the preparation of materials (instructions, manuals) for the improvement of the coordinated action of emergency services at
on: | the accident scene and their distribution to emergency services.
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Drills of joint

actions of D Emergency Local 2,100,000
51 emeraenc D Realized dirills medical service, | All interested road government - | (700,000 in
o €79 {] ) 2025 Traffic police, safety entities Road Safety | 2022, 2025
services at the S > Fire brigade Council and 2028)
accident scene D
Descripti | Demonstration drill of emergency service members (ambulance, police, fire-rescue units) in terms of coordinated action after an accident.
on:
Purchase of D
devices and
equipment for D Number of Local 6,000,000
31 emergency D purchased Road Safety All interested road government - | (3,000,000
o medical services 2025 2 equipment and Council safety entities Road Safety | in 2025 and
and the fire m devices Council 2026)
brigade for post- D
accident activites D
Descripti | Purchase of devices and equipment for emergency medical services and the fire brigade for effective action after the accident.
on:
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Traffic control

Financed and

. Number of Road Safety Council, implemented
based on analysis 2024 3 Local .
of road safe performed Local road manager - overnment - with the
4.1. features (usir:y ) 2025 2 software Traffic police Public Enterprise for gRoad Safet support of
9 ) 2026 application-based Construction Land =Y IMol-TPA, RSA
software . Council
o ) 2027 3 traffic controls Development and AMSS-
application) MVC
Descripti | Traffic police are expected to improve their work in all aspects of operations, in line with new technologies development, available research and
on: | application in the field of effective law enforcement, best police practices in road safety, etc. This activity involves the application of the Study
"Identification of road safety features to be used during targeted traffic control by the traffic police", implemented in 2017 in the Republic of Serbia.
2022 4 14,000,000
Purchase of N 000,000 i
urchase (.) m Traffic police, Local road (5,000,000 in
modern devices D manager - Public Local 2022 and
used in police Devices purchased Road Safety ger. government - 2023,
4.2. . ) 2025 2 . : Enterprise for :
traffic control and to planned ratio Council Construction Land Road Safety 1,500,000 in
road accident m Develooment Council 2025,
investigation D P 2,500,000 in
> 2026)
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Descripti | For the efficient traffic police operation, it is essential that traffic police units are outfitted with adequate equipment and devices (breathalyzers,
on: | devices for drug detection, testing kits, radars, computer units, cameras, flashlights, etc.).

22,600,000
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ACTIVITY

1.1. |Strategy and Action Plan development 2.500.000 2.500.000

1.2. |[Strategy and Action Plan Review 2.500.000 2.500.000

2.1 (';’;;”;:'s:'”g and updating the local road safety features| o, o5, 500.000 500.000 500.000 500.000 500.000 500.000 3.500.000

2.2. |Implementing road safety features database use training 0

2.3. |Professional training of employees working in road safety 500.000 500.000 500.000 500.000 500.000 500.000 500.000 3.500.000

PILLAR 2. SAFER ROADS

11, .Establlshlr?g a referenc'e system.of municipal roads and streets 1.200.000 1.200.000 1.200.000 3.600.000
in the territory of the city of Kraljevo

12 Identifying dangerous "black spots" on the territory of the city 0

" |of Kraljevo

13, Final |dent|f|cat|9n of black spots and creation of a study with 1,500,000 1,500,000 3.000.000
proposed remedial measures

1.4. |Black spot remediation — measure implementation 2.000.000 2.000.000 4.000.000

1.5, |Analysis of road contribution o the occurrence of accidents| ) 200.000 200.000 200.000 200.000 200.000 200.000 1.400.000
with fatalities
Development of road and traffic signaling projects for the

o I U s s 1 500.000 500.000 500.000 500.000 500.000 500.000 3.500.000
independent assessments of road impact on the occurrence of
road accidents

17 RISk. mapping on the n_etwork of roads and streets in the 2.000.000 2000000 4.000.000
territory of the city of Kraljevo

1.8. |Developing road safety check projects 2.500.000 2.500.000 5.000.000
Creating traffic technical projects for the improvement of safety

1.9. |on the sections checked for road safety and implementation of 4.000.000 4.000.000 8.000.000
measures

21 Devgloplpg a technical traffic regulation project to improve 5 500.000 5500000 5.000.000
traffic efficiency and road safety

2.2. |Installing traffic signals and equipment to serve road safety 5.000.000 5.000.000 10.000.000

23 Implementlng me.asur.e.s.to improve road safety of the elderly 3.000.000 3.000.000
and people with disabilities

2.4. |Improving the parking model to serve road safety 1.750.000 1.750.000 3.500.000
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Creating a traffic signal cadastre

2.5. 1.000.000 1.000.000 1.000.000 3.000.000
26 Lr;ﬁ;:ing the existing automatic traffic violation detection 5.000.000 5.000.000 5.000.000 5.000.000 20.000.000
27 Devglopment of preliminary and conceptual design for the 1,500,000 1,500,000 3.000.000
parking garage
2.8. |Arranging "school zones" on the territory of the city of Kraljevo 1.000.000 1.000.000 1.000.000 1.000.000 4.000.000
3.9, |Construction/repairof pedestrian paths/sidewalks in accordance| 3 5 59 3.500.000 3.500.000 3500000 | 3500000 | 3500000 | 3.500000 | 24.500000
with recognized needs
3.2. |Creating a safe bicycle traffic study and development plan 2.500.000 2.500.000
Constructing bicycle paths/lanes in accordance with the Study
33. 2 5.000.000 5.000.000 5.000.000 5.000.000 5.000.000 25.000.000
results (activity 3.2.)
Total Pillar 11 14.400.000 23.650.000 26.150.000 15.200.000 15.200.000 20.200.000 21.200.000 136.000.000
PILLAR 3. SAFER VEHICLES
11 Increased control of the work of technicians in tachograph 0
" |workshops
2.1. |"Free inspection for vehicles older than 15 years" campaign 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 7.000.000
2.2. |Tractor roadworthiness check campaign 500.000 500.000 500.000 500.000 500.000 500.000 500.000 3.500.000
23 Increased control of the equipment and operation of vehicle 0
" |inspection service providers
24 Increased control of business entities selling motor vehicle 0
Spare parts
Initiation of social activities focused on vehicle safety -
2.5. . . 0
partnership of local self-government and businesses
2.7. |"Safe on Tractor" campaign 1.000.000 1.000.000 1.000.000 3.000.000
Total Pillar I 1.500.000 2.500.000 1.500.000 2.500.000 1.500.000 2.500.000 1.500.000 13.500.000
PILLAR 4. SAFER ROAD USERS
1.1. |Improving driving schools operation quality control 0
1.2. |Realization of additional training and training for novice drivers 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 10.500.000
1.3. |Realization of additional training for commercial vehicle drivers 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 10.500.000
2.1. |Activities aimed at improving pedestrian road safety 800.000 800.000 800.000 800.000 3.200.000
2.2. |Activities aimed at improving children road safety 1.000.000 1.000.000 1.000.000 1.000.000 4.000.000
2.3. |Activities aimed at the older road users category (65+) 1.000.000 1.000.000 1.500.000 1.500.000 5.000.000
2.4. |Activities aimed at tractor drivers 500.000 500.000 500.000 1.500.000
2.5. |Activities aimed at increasign cyclists safety 1.500.000 1.500.000 2.500.000 2.500.000 8.000.000
2.6. |Activities aimed at motorcacle and moped drivers 1.000.000 2.000.000 2.000.000 5.000.000
2.7. |Campaign aimed at reducing rates of driving under the 2.000.000 2.000.000 2.000.000 2.000.000 8.000.000
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influence of alcohol

2.8. |Campaign focused on the importance of using seat belts 500.000 2.500.000 2.500.000 5.500.000
2.9. |Improving drivers' awareness of the risks of speeding in traffic 500.000 500.000 500.000 500.000 500.000 500.000 500.000 3.500.000
2.10. |Campaigns targeting commercial vehicle drivers 2.500.000 2.500.000 2.500.000 2.500.000 10.000.000
211, SZ\TES'Q”S eHinee] Gt (el S W60 eiF [ielbllo phelies Wil g 5o e 1.200.000 1.200.000 1.200.000 1.200.000 6.000.000
Development of projects and studies on improving the road
212 safety of the elderly and people with disabilities 1.000.000 1.000.000
31 Proyiding schools .and preschool institytions wi.th devices and 1.500.000 1.500.000 1.500.000 4.500.000
equipment for the improvement of traffic education
3.2. |Education of preschool and primary school teachers 600.000 600.000 600.000 600.000 600.000 600.000 600.000 4.200.000
3.3. |.School patrols” project implementation 800.000 800.000 800.000 800.000 800.000 800.000 800.000 5.600.000
41 Truck driver control - targeted control (axle load and alcohol 0
" |consumption control)
42 Tractor driver control - targeted control (lighting and alcohol 0
" |consumption control)
Total Pillar IV 14.900.000 7.900.000 11.400.000 16.100.000 16.700.000 16.100.000 12.900.000 96.000.000
PILLAR 5. POST-ACCIDENT ACTIVITIES
Creating conditions for improving the coordinated action of
1.1. |emergency services at the accident scene (Emergency medical 0 0 250.000 0 250.000 0 0 500.000
service, Traffic police, Fire brigade)
21 SDCZI,I; of joint actions of emergency services at the accident 200000 700.000 700.000 5100000
31 Purghase of dev‘ices “a\nd equipment fgr emergency medical 3000000 3000000 6.000.000
services and the fire brigade for post-accident activites
41 Traffic control based on analysis of road safety features (using 0
" |software application)
4. [Purchase of modem devices used in police traffic control and| ¢ 5, 4 5.000.000 1.500.000 2.500.000 14.000.000
road accident investigation
Total Pillar V 5.700.000 5.000.000 250.000 5.200.000 5.750.000 0 700.000 22.600.000

OTA
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TOTAL PLANNED FUNDS BY PILLAR

PILAR Il — SAFER ROADS 136.000.000
PILAR Ill - SAFER VEHICLES 13.500.000

280.100.000

41



2022-2028 ROAD SAFETY ACTION PLAN OF THE CITY OF KRALJEVO

B CTYB | - EPMKACHWIE YNPAB/bAHE BE3BEAHOLIRY CAOGPARAJA mCTYB Il - BESBEAHWIV MYTEBU
ECTYB Il - BE3BEAHWIA BO3UNA W CTYB IV - BE3BEAHWIN YHECHNLUM Y CAOBPARAJY

HCTYBV - AENTOBAHE HAKOH CAOEPARAJHE HE3IFOAE
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